
1

K. Donald Tham, Ph.D., P.Eng.

Cofounder & Board Director

Nulogy, Canada.

Email: donaldt@nulogy.com

www.nulogy.com

Win Together as a Synchronized External 
Manufacturing Network

(16th Global SCLG Summit)



2

SUPPLIER 
CHALLENGES

● Increased demand volatility

● Inefficient and time consuming management of 
labor, inventory, and production 

● Lack of tracking, reporting and real-time insights for 
operations

● Trust and communication deficits with trading 
partners
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MANUFACTURER AND SUPPLIER BOTH 
SEARCH FOR A SOLUTION…

The Manufacturer is looking 
for a solution that helps them 
better orchestrate and 
collaborate with their external 
supply network. 

The Supplier is looking for a 
solution that gives them more 
operational control and the 
ability to better coordinate and 
collaborate with their 
customers and suppliers. 
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… AND BOTH FIND NULOGY
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WINNING TOGETHER 
WITH 
COLLABORATIVE
MANUFACTURING

● Drive network visibility and 
collaboration

● Improve sustainability and 
reduce waste within operations

● Unleash agility and 
responsiveness across the 
network 
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TYPICAL CUSTOMER OUTCOMES

Eliminate manual efforts 
to maximize labor 

efficiency

Enhance inventory 
accuracy, while 

maximizing efficiency

24% 
improvement in 
output growth

24%
reduction in labor 

cost per unit

16%
improvement in 

efficiency 

NULOGY AVERAGE 
CUSTOMER OUTCOMES

Minimize leakage and 
spoilage of materials, 
inventory, and labor

Enforce quality control 
and enable streamlined 

traceability & recall

Identify shop floor 
issues and maximize 

labor productivity

Grow by leveraging 
digital to make the most 

of existing resources

Increased 
responsiveness to 
customer demands

Real-time shop floor 
visibility for KPI tracking 

& reporting

Real-time production 
performance 
management

AGILITY CONTROL & 
VISIBILITY

PROFITABILITY
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WHAT OUR CUSTOMERS SAY

“By enabling automation and increasing 
visibility across our network, Nulogy has 
helped us collaborate more effectively 
with our external contract packaging 
and promotional assembly partners to 
drive greater agility, sustainability, and cost 
optimization.”

Veronique Gravel
Logistics Director,

L’Oréal Canada

"We chose Nulogy as our digitization partner 
to enable our internal teams and co-mans to 
work better and smarter together. Nulogy 
has given us the visibility into our 
production and inventory to help us be 
more responsive to market 
opportunities."

Nicole Barrick
Director of Manufacturing Services,

Church & Dwight

“With the recent digital transformation 
through Nulogy, we can see how our 
customization partners are performing
and what they're providing to us, and we 
can then see their impact into our supply 
chain.”

Selin Celikkol
Global Customization

Manager,
Colgate-Palmolive
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POWERING AGILE EXTERNAL MANUFACTURING NETWORKS


