
Building resilience ahead of a recession 
Strategies for Logistics companies   



About Tadashie
• A UAE based freight forwarding and compliance services company

• In 2022 Becomes part of a NYSE, FTSE, ASX Listed USD 18 Billion Australian multinational company.

• The group has business interests in mining and metals, agriculture, infrastructure development, 
Equipment’s for defense and aerospace . 

• Tadashie has Four service verticals

-- 4 PL Logistics

-- Compliance Services

-- Ethical Procurement Services

-- Trading   

• Operates through group company offices in 48 countries globally and expanding rapidly to 
consolidate all shipping operations under the Tadashie umbrella.

• NVOCC / Liner operations in the Middle east and Africa Regions slated to start in 2023

• Offering AML/ CTF  and other Compliance services / advisory and representation services in 
collaboration with GWCI a major UK based compliance services company.



Are we looking at a possible Recession?

• The world is staring at the precipice of recession 

• War in Ukraine that drags on 

• Global shortages of goods and 

• Growing domestic inflation.

• It is fair to say the difficulties we’re experiencing are “unprecedented.”

• Inflation has raised prices for businesses and consumers, but efforts to contain it increase the risk 
of recession.

• Keeping supply chains going is a top priority – recession or not.



The Impact of recession on Logistics 

• Reduction in freight costs as capacity is balancing demand thus reducing ability of LSP’s to 
maintain healthy margins.

• Economic downturns tend to hit the sector particularly hard.

• A McKinsey Report on trucking industry in the US says that the industry experienced little 
contraction in recessions of 1980, 1982, 1991 however the recession in 2008 contracted the 
industry by 18%

• Freight rates have continued to fall as global trade volumes slow as a result of shrinking 
demand for goods, the latest data from S&P Global Market Intelligence showed.

• The World Trade Organization latest Goods Trade Barometer shows the volume of world 
merchandise trade has plateaued. Year‐on‐year growth for the first quarter of the year slowed 
to 3.2%, down from 5.7% in the final quarter of 2021.



Some of the steps companies can take…
• Some companies ride out downturns much more successfully than others.

• Visibility is a key component in mitigating the severe risks supply chains are facing

• Shifting away from singular point-to-point interactions to network-driven, many-to-many 
collaboration enhances visibility substantially.

• Organizations that are part of a network become both buyers and suppliers. They gain 
greater insight and bi-directional visibility into the interconnected operations of their 
partners.

• Supply networks unlock greater collaboration, which in turn aids in the selection of future 
partners and supports performance through turbulent periods.

• When operating in a supply network, organizations are directly connected with producers, 
vendors, distribution centers, warehouses, transportation companies, and retailers.

• This transformative relationship with all parts of the supply chain provides additional 
security against events that cause disruption across industries.





How Do Freight Forwarding and Logistics 
Companies prepare for Recession

• Perform SWOT Analysis

• Pricing

• Re-assessing customer segments

• Re-assess and improve market spending

• Re-assess and realign services



Thank you.
Questions?


